HIGHER EDUCATION LEADERSHIP SERIES

The Academic Affairs
Success Framework

The Central Office
Workbook

Juline E. Mills, PhD.

A Four-Pillar Model for
Institutional Effectiveness in
Higher Education



Copyright
© 2025 Higher Education Efficiency & Management Consulting Services LLC (HEEM Consulting). All rights reserved.

No part of this workbook publication may be reproduced, distributed, or transmitted in any form or by any means, including
photocopying, recording, scanning, or any electronic/mechanical methods, without prior written permission from the
publisher, except for brief quotations in critical reviews, academic instruction, or scholarly citation.

License & Permitted Use: Unless otherwise specified in a written agreement with HEEM Consulting, this workbook is
licensed for use by the purchasing institution or individual only, on a non-exclusive, non-transferable, non-sublicensable
basis. Redistribution, resale, posting to public websites or learning repositories, or sharing beyond the licensed organization
is prohibited.

Work-for-Hire / Third-Party Contributors: No contractor, consultant, or third party engaged by the licensed user may claim
authorship or ownership of this content. Any edits or adaptations by third parties remain derivative of HEEM Consulting’s
intellectual property and do not transfer or dilute HEEM's rights.

Trademarks: HEEM Consulting™, Academic Affairs Success Framework™, and related marks, logos, and trade dress are
trademarks or service marks of HEEM Consulting. All other names and marks are the property of their respective owners
and used for identification purposes only.

Disclaimer & Limit of Liability: This workbook is provided for educational and professional development purposes. It is not
legal, accreditation, compliance, accounting, or human resources advice. Institutions should consult governing boards,
accreditors, and legal counsel for decisions with regulatory or contractual impact. While reasonable efforts have been made
to ensure accuracy, HEEM Consulting makes no representations or warranties regarding completeness or applicability. To
the maximum extent permitted by law, HEEM Consulting disclaims liability for any loss or damages arising from the use of
this material.

Prohibited Uses: a) remove or alter copyright, trademark, or attribution notices; b) train, fine-tune, or evaluate machine-
learning or Al systems with this content, including use in large language models, vector databases, or automated educational
tools; ¢) perform automated scraping, bulk text extraction, or data mining of this content; d) resell, rent, or sublicense this
content, in whole or in part, on any platform (e.g., Amazon, eBay, Etsy, or other online marketplaces);e) upload or share this
material on institutional repositories, file-sharing platforms, or learning management systems (LMS) such as Canvas,
Blackboard, or Moodle, without a multi-site or course adoption license; f) photocopy, duplicate, or print beyond the number
of copies licensed to the purchasing institution or individual; g) alter, adapt, or rebrand this content in a way that misrepresents
authorship or removes HEEM Consulting attribution; h) include this content in accreditation submissions, compliance filings,
audits, or government/consulting contracts without prior written permission from HEEM (Consulting; i) create derivative or
competing products based on substantial similarity to this content.

Attribution: Where excerpts are permitted under fair use or license, please attribute as: Source: Mills, Juline E. (2025). The
Academic Affairs Success Framework: The Central Office Workbook. A Four-Pillar Model for Institutional Effectiveness
in Higher Education ©. Higher Education Efficiency and Management (HEEM) Consulting Services Publications.

Permissions & Licensing: For permissions, multi-site licenses, or custom adaptations, contact: HEEM Consulting:
info@heemconsulting.com; www.heemconsulting.com

Edition: 1; Publication Date: December 4, 2025; ISBN: 978-1-969945-00-7

Accessibility Statement: This workbook has been prepared with accessibility in mind and meets the requirements of the
Americans with Disabilities Act (ADA), Section 508 of the Rehabilitation Act, and WCAG 2.1 AA accessibility standards.
Notable features include a) tagged structure for screen readers; b) headings and lists formatted for logical navigation; c) alt
text for images, charts, and graphics; d) properly structured tables and forms; e) document language and metadata included.
If you require this material in an alternate format or have suggestions to improve accessibility, please contact HEEM
Consulting at info@heemconsulting.com or visit www.heemconsulting.com.

Citation Note: The concepts presented throughout this workbook are informed by established research and best
practices in higher education leadership, accreditation, and organizational effectiveness. References are provided to
acknowledge key works that align with these ideas; however, all narrative text, framework design, and interpretations are
original to the author. No direct quotations from cited sources are used unless otherwise indicated.



Pillar 1. Domain .

G. Transparent Governance Audit
Worksheet

This worksheet helps higher education leaders assess, strengthen, and
document transparency in governance processes, decision-making, and
institutional accountability. It supports the principles of shared governance,
communication integrity, and ethical leadership.

AUDIT RUBRIC

LEVEL DESCRIPTOR

0 No clarity, governance responsibilities undocumented.

1 Minimal clarity, inconsistent documentation.

2 Partial clarity, some roles defined but weak communication.

3 Clear, documented, communicated decision-rights; aligned with

accreditation expectations.

AREA | RATING
To what extent:

Academic Leadership Roles & Responsibilities

Are the provost’s responsibilities explicitly documented?

Are decision-rights clear for academic policy?

Are decision-rights clear for academic program approvals?

Are decision-rights clear for academic planning?

Are Deans responsibilities defined across program quality?

Are Deans responsibilities defined for faculty oversight?

Are Deans responsibilities defined for budget authority?

Are Dean reporting expectations clear?

Are Department Chair responsibilities explicit?

Are decision-rights for staffing and scheduling defined?

Faculty Senate / Faculty Union/Governance Structures

Are faculty roles in academic policy clearly documented?

Do Academic Committees have current charters and clear approval
pathways?

Are faculty responsibilities and expectations for assessment clear?
Are faculty responsibilities and expectations for curriculum design clear?
Are faculty responsibilities and expectations for program review clear?
Decision-Making Authority

Are Academic Policies & Standards approval processes documented?
Are Curriculum & Program Development proposal workflows transparent?
Are decision-rights for budgets, workload, and faculty lines defined?
Communication & Documentation

Are decisions shared consistently (minutes, memos, updates)?

Are policies centralized and up to date?

Does the institution review governance effectiveness regularly?

Are responsibilities for evidence and reporting explicit?

TOTAL SCORE:

SCORING GUIDE: Excellent: 60-66; Very Good: 50-59; Good: 40-49;
Needs Significant Improvements: 39 and below
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