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Foundations: Pre-Pillar Analysis

Institutional Compass Worksheet

ESTABLISHING THE FOUNDATION

Before analyzing the operational domains, clarify the core statements that guide
institutional action. These statements serve as the strategy, policy, and
performance expectations across the academic enterprise.

MISSION REVIEW
What is the institution’s primary purpose?

Whom does the institution serve?

What impact does the institution strive to make through teaching?
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Foundations: Pre-Pillar Analysis

What impact does the institution strive to make through research?

What impact does the institution strive to make through community engagement?

STRATEGIC CHECKPOINT:
Does this mission still reflect current institutional priorities?

How well is it understood and operationalized across divisions?
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Foundations: Pre-Pillar Analysis

VISION STATEMENT REVIEW
What future state does the institution aspire to achieve?

How is success defined over the next 5-10 years?

STRATEGIC CHECKPOINT:
Is this vision both ambitious and attainable?

How does it inspire innovation and accountability within academic affairs?
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Foundations: Pre-Pillar Analysis

CORE VALUES REVIEW
List 3—4 values that represent the culture and principles guiding decisions,

interactions, and priorities across the institution.

IVALUE 1: I

Description:

Observable Behaviors:

IVALUE 2: I

Description:

Observable Behaviors:

IVALUE 3: I

Description:

Observable Behaviors:

IVALUE 4: I

Description:

Observable Behaviors:
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Foundations: Pre-Pillar Analysis

STRATEGIC CHECKPOINT.:
Are these values practiced consistently or primarily stated aspirational?

Which value most directly supports the institution’s academic mission?

INSTITUTION STRATEGIC ALIGNMENT SUMMARY
Briefly describe how the mission, vision, and values collectively inform academic
priorities, resource allocation, and performance expectations.

Reuvisit this worksheet before each major planning cycle or accreditation self-
study to ensure continued relevance and alignment.
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