HIGHER
EDUCATION

EFFICIENCY AND MANAGEMENT
CONSULTING

PROGRAMS AND BEGINNING FEES —

O \ Principal Leadership | .ﬁ Superintendent & Cabinet
A'A)

Strategic school leadership, culture, improvement, District strategy, governance, organizational

K-12 Executive Development
Leadership & School System Program Fee Guide

. . . communication and decision making. alignment, public trust and executive judgment.
Developing leaders. Strengthening systems. Impacting students.
. . : . 1 BEGINNING FEES 2 BEGINNING FEES

Executive development for principals, superintendents, cabinet teams, school boards, S . _ o

academic leaders and emerging administrators. Programs Strengthen Ieadership Executive P”nClpaI Bneﬁng """"""""""" $5,500 Executive LeaderSh'p Bneﬁng """"""""""" $7.500

judgment, governance, organizational alignment and decision capacity. Full Day Leadership Institute «-«--«-ceeeeeeeeee $14,500 Superintendent Strategic Institute ««-..eueeeeee $18,500

Two Day Strategic Intensive «------eeseseeeeeen. $28,000 Two Day District Intensive «--eeeeeeeeeininiinnns $35,000

! é Multi Session Leadership Academy ----------- $45,000 District Leadership Engagement ------ceeeeees $45,000
| Multi Year School Partnership ««--eeeeeeeeeee. $65,000

STRONGER LEADERS EFFECTIVE SYSTEMS BETTER OUTCOMES

3 School Board Governance

Oversight, fiduciary responsibility, superintendent

Instructional leadership, curriculum, faculty support,
f .

relations, trust and governance effectiveness academic improvement and team accountability.
BEGINNING FEES BEGINNING FEES
Governance Executive Briefing oo $7,500 Academic Leadership Institute .........ccccooooeiiinn. s $16,500
Governance Strategy Retreat «««-coooooro $18,500 Two Day Academic Intensive -......... U —— $32,000
Multi Year Governance Effectiveness -« $45,000 Multi Year Leadership Engagement 345,000
5 Emer ging Leaders Academy Emerging Leaders Cohort -......... Beginning at $25,000

Yearlong Leadership Academy ------------ --- Beginning at $65,000

Build the next generation of educational leadership.

PROGRAM INCLUSIONS

Program preparation, executive facilitation, participant materials

FEE INFORMATION

All fees are beginning amounts. Final fees reflect participant count, duration,

and resources are included. Standard consultant travel, lodging delivery format, customization, facilitators, location and follow through support.

and meals within the continental U.S. are included unless the Each program is confirmed through a written scope of work.

agreed scope states otherwise.

‘ INQUIRE ABOUT K-12 EXECUTIVE DEVELOPMENT | info@heemconsulting.com





