
	THE STUDENT AI USE INSTITUTIONAL STRESS TEST

Your Institution Has a Student AI Policy. Now What?
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8 REAL-WORLD SCENARIOS THAT TEST WHETHER YOUR FRAMEWORK ACTUALLY WORKS


	THE PREMISE: A policy can be well written and still fail in practice. When a real student, faculty member, or administrator encounters an AI situation, does your current framework produce a clear, fair, and actionable answer?





How to Use This Tool
• Complete the exercise using your institution’s current policies and actual practices, not the answer you hope to have.
• Use a cross-functional group when possible: academic affairs, faculty, student affairs, IT/privacy, accessibility, academic integrity, and legal/compliance as appropriate.
• For every answer, identify the policy, procedure, guidance, syllabus language, or decision authority that supports it.
• If the policy is silent, say “silent.” If two policies conflict, record the conflict. Do not resolve ambiguity by assumption.
• The objective is to discover where policy, practice, communication, and accountability do not yet align.


Use One Consistent Q&A Lens
	Q1
	What should happen in this situation right now?

	Q2
	What does our current policy or guidance actually say?

	Q3
	Where is that expectation documented, and could the affected person find it?

	Q4
	Who has authority to interpret or decide if the answer is disputed?

	Q5
	Would students, faculty, and administrators likely reach the same conclusion?

	Q6
	What must we clarify, revise, communicate, or train on if the answer is unclear?



Important: This is an institutional self-assessment and decision-support tool. It is not legal advice and should be used alongside applicable law, accreditation expectations, collective bargaining agreements, and institutional policy.


	SCENARIO 1: TOOL-SPECIFIC RULES VS. FUNCTION-BASED EXPECTATIONS
Student AI Institutional Stress Test
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	SITUATION: A professor prohibits ChatGPT but permits Grammarly. Grammarly now includes generative AI features that can rewrite, summarize, and generate text.



Core test: Can your current policies tell faculty, students, and administrators what should happen here, without relying on informal interpretation?

	STRESS-TEST QUESTION
	YOUR INSTITUTION'S CURRENT ANSWER

	1. Is the distinction based on the product name or on what the technology is doing?
	Type response here...
Policy / section / evidence: ________________________________

	2. Does current policy define acceptable AI use by function, purpose, or level of assistance?
	Type response here...
Policy / section / evidence: ________________________________

	3. How are embedded AI features in commonly used software treated?
	Type response here...
Policy / section / evidence: ________________________________

	4. Would a student reasonably know when ordinary editing becomes generative assistance?
	Type response here...
Policy / section / evidence: ________________________________

	5. If the instructor and institutional policy use different language, which governs?
	Type response here...
Policy / section / evidence: ________________________________

	6. What guidance would prevent this rule from becoming obsolete as products change?
	Type response here...
Policy / section / evidence: ________________________________



	OVERALL STATUS
	Clear
	Partially Clear
	Unclear / Conflicting

	Select one
	☐
	☐
	☐



Action needed: ☐ None   ☐ Clarify guidance   ☐ Revise policy   ☐ Training   ☐ Privacy/IT review   ☐ Accessibility review
Owner: ______________________________    Target date: ____________________


	SCENARIO 2: AI SUMMARIZATION AND THE LEARNING OBJECTIVE
Student AI Institutional Stress Test
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	SITUATION: A student asks an AI tool to summarize a required journal article and uses the summary to prepare for class without reading the full article.



Core test: Can your current policies tell faculty, students, and administrators what should happen here, without relying on informal interpretation?

	STRESS-TEST QUESTION
	YOUR INSTITUTION'S CURRENT ANSWER

	1. Is AI summarization permitted for this course or assignment?
	Type response here...
Policy / section / evidence: ________________________________

	2. Does using the summary support the intended learning, or replace work the student was expected to do?
	Type response here...
Policy / section / evidence: ________________________________

	3. Must the student disclose the use of AI in this context?
	Type response here...
Policy / section / evidence: ________________________________

	4. Is the student expected to verify the summary against the original source?
	Type response here...
Policy / section / evidence: ________________________________

	5. Does policy distinguish assistance with comprehension from substitution for assigned reading?
	Type response here...
Policy / section / evidence: ________________________________

	6. Would faculty across the institution likely respond consistently to this situation?
	Type response here...
Policy / section / evidence: ________________________________



	OVERALL STATUS
	Clear
	Partially Clear
	Unclear / Conflicting

	Select one
	☐
	☐
	☐



Action needed: ☐ None   ☐ Clarify guidance   ☐ Revise policy   ☐ Training   ☐ Privacy/IT review   ☐ Accessibility review
Owner: ______________________________    Target date: ____________________


	SCENARIO 3: UPLOADING INSTRUCTOR FEEDBACK INTO AN AI SYSTEM
Student AI Institutional Stress Test
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	SITUATION: A student uploads detailed instructor feedback on a draft into a public AI platform and asks the tool to rewrite the paper in response to the comments.



Core test: Does your current policies tell faculty, students, and administrators what should happen here, without relying on informal interpretation?

	STRESS-TEST QUESTION
	YOUR INSTITUTION'S CURRENT ANSWER

	1. May students upload instructor-created feedback or course materials into external AI systems?
	Type response here...
Policy / section / evidence: ________________________________

	2. Does current guidance address intellectual property, confidentiality, or platform data use?
	Type response here...
Policy / section / evidence: ________________________________

	3. Does the institution distinguish between using feedback to guide revision and using AI to perform the revision?
	Type response here...
Policy / section / evidence: ________________________________

	4. Are students told which AI platforms are approved for academic work?
	Type response here...
Policy / section / evidence: ________________________________

	5. Who is responsible for communicating privacy and data-use expectations to students?
	Type response here...
Policy / section / evidence: ________________________________

	6. What would the student need to disclose about the resulting AI-assisted revision?
	Type response here...
Policy / section / evidence: ________________________________



	OVERALL STATUS
	Clear
	Partially Clear
	Unclear / Conflicting

	Select one
	☐
	☐
	☐



Action needed: ☐ None   ☐ Clarify guidance   ☐ Revise policy   ☐ Training   ☐ Privacy/IT review   ☐ Accessibility review
Owner: ______________________________    Target date: ____________________


	SCENARIO 4: THE FABRICATED CITATION
Student AI Institutional Stress Test
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	SITUATION: AI generates a credible-looking citation that does not exist. The student includes it in a submitted paper without checking the original source.



Core test: Can your current policies tell faculty, students, and administrators what should happen here, without relying on informal interpretation?

	STRESS-TEST QUESTION
	YOUR INSTITUTION'S CURRENT ANSWER

	1. Does policy clearly state that students remain responsible for verifying AI-generated information and citations?
	Type response here...
Policy / section / evidence: ________________________________

	2. How is a fabricated citation treated under academic integrity standards?
	Type response here...
Policy / section / evidence: ________________________________

	3. Does the response differ if the student intentionally fabricated the citation versus failed to verify AI output?
	Type response here...
Policy / section / evidence: ________________________________

	4. Are students taught how to validate sources generated or suggested by AI?
	Type response here...
Policy / section / evidence: ________________________________

	5. Does the institution provide clear expectations for documenting AI-assisted research?
	Type response here...
Policy / section / evidence: ________________________________

	6. Could faculty explain the process for addressing this situation consistently and fairly?
	Type response here...
Policy / section / evidence: ________________________________



	OVERALL STATUS
	Clear
	Partially Clear
	Unclear / Conflicting

	Select one
	☐
	☐
	☐



Action needed: ☐ None   ☐ Clarify guidance   ☐ Revise policy   ☐ Training   ☐ Privacy/IT review   ☐ Accessibility review
Owner: ______________________________    Target date: ____________________


	SCENARIO 5: PREMIUM AI AND UNEQUAL CAPABILITY
Student AI Institutional Stress Test
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	SITUATION: A student using a paid premium AI model receives substantially stronger analysis, research support, and feedback than a classmate using a free version.



Core test: Could your current policies tell faculty, students, and administrators what should happen here, without relying on informal interpretation?

	STRESS-TEST QUESTION
	YOUR INSTITUTION'S CURRENT ANSWER

	1. If AI use is expected or encouraged, does the institution provide reasonably equitable access to necessary capabilities?
	Type response here...
Policy / section / evidence: ________________________________

	2. Could differences in AI access materially affect assessment outcomes?
	Type response here...
Policy / section / evidence: ________________________________

	3. Does current policy address cost barriers, usage limits, device access, or premium features?
	Type response here...
Policy / section / evidence: ________________________________

	4. Are alternatives available to students who cannot or choose not to use a particular AI platform?
	Type response here...
Policy / section / evidence: ________________________________

	5. Has the institution considered whether required AI use creates an accessibility or technology barrier?
	Type response here...
Policy / section / evidence: ________________________________

	6. How should faculty design assignments so unequal tool access does not become an unintended grading advantage?
	Type response here...
Policy / section / evidence: ________________________________



	OVERALL STATUS
	Clear
	Partially Clear
	Unclear / Conflicting

	Select one
	☐
	☐
	☐



Action needed: ☐ None   ☐ Clarify guidance   ☐ Revise policy   ☐ Training   ☐ Privacy/IT review   ☐ Accessibility review
Owner: ______________________________    Target date: ____________________


	SCENARIO 6: INSTRUCTOR USE OF AI TO EVALUATE STUDENT WRITING
Student AI Institutional Stress Test
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	SITUATION: An instructor uploads student papers to an AI system to generate comments and preliminary evaluations before assigning final grades.



Core test: Could your current policies tell faculty, students, and administrators what should happen here, without relying on informal interpretation?

	STRESS-TEST QUESTION
	YOUR INSTITUTION'S CURRENT ANSWER

	1. Are students informed that AI may be used in evaluating or responding to their work?
	Type response here...
Policy / section / evidence: ________________________________

	2. May student work be uploaded to this system under institutional privacy and data-protection requirements?
	Type response here...
Policy / section / evidence: ________________________________

	3. What level of meaningful human review is required before feedback or grades are issued?
	Type response here...
Policy / section / evidence: ________________________________

	4. Does the institution distinguish AI-assisted feedback from AI-assisted grading or decision-making?
	Type response here...
Policy / section / evidence: ________________________________

	5. Can a student question or request review of an evaluation materially influenced by AI?
	Type response here...
Policy / section / evidence: ________________________________

	6. Who has authority to approve or prohibit this type of instructional AI use?
	Type response here...
Policy / section / evidence: ________________________________



	OVERALL STATUS
	Clear
	Partially Clear
	Unclear / Conflicting

	Select one
	☐
	☐
	☐




Action needed: ☐ None   ☐ Clarify guidance   ☐ Revise policy   ☐ Training   ☐ Privacy/IT review   ☐ Accessibility review
Owner: ______________________________    Target date: ____________________


	SCENARIO 7: AI DETECTION AS EVIDENCE OF MISCONDUCT
Student AI Institutional Stress Test
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	SITUATION: A student is accused of academic misconduct primarily because an AI detection tool reports that a substantial portion of the paper was likely AI-generated.



Core test: Could your current policies tell faculty, students, and administrators what should happen here, without relying on informal interpretation?

	STRESS-TEST QUESTION
	YOUR INSTITUTION'S CURRENT ANSWER

	1. Can an AI detector result, by itself, support an academic misconduct finding under current policy?
	Type response here...
Policy / section / evidence: ________________________________

	2. What other evidence, review, or conversation is required before an adverse decision is made?
	Type response here...
Policy / section / evidence: ________________________________

	3. Are faculty trained on the limitations of AI detection tools?
	Type response here...
Policy / section / evidence: ________________________________

	4. Does the student have a clearly communicated opportunity to respond, provide evidence, or appeal?
	Type response here...
Policy / section / evidence: ________________________________

	5. Does current policy define who determines whether AI misuse occurred?
	Type response here...
Policy / section / evidence: ________________________________

	6. Would the institution be comfortable defending the process if the detector result proved incorrect?
	Type response here...
Policy / section / evidence: ________________________________



	OVERALL STATUS
	Clear
	Partially Clear
	Unclear / Conflicting

	Select one
	☐
	☐
	☐




Action needed: ☐ None   ☐ Clarify guidance   ☐ Revise policy   ☐ Training   ☐ Privacy/IT review   ☐ Accessibility review
Owner: ______________________________    Target date: ____________________


	SCENARIO 8: REQUIRED AI TOOL CREATES AN ACCESSIBILITY OR PRIVACY BARRIER
Student AI Institutional Stress Test
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	SITUATION: An instructor requires use of an AI platform for a graded assignment. A student raises concerns about accessibility, privacy, account creation, cost, or the platform’s data practices.



Core test: Could your current policies tell faculty, students, and administrators what should happen here, without relying on informal interpretation?

	STRESS-TEST QUESTION
	YOUR INSTITUTION'S CURRENT ANSWER

	1. Does the institution provide a reasonable alternative when a required AI tool creates a documented barrier?
	Type response here...
Policy / section / evidence: ________________________________

	2. Who determines whether the tool meets institutional accessibility, privacy, and security expectations?
	Type response here...
Policy / section / evidence: ________________________________

	3. Can the student decline the platform without an academic penalty when a legitimate concern exists?
	Type response here...
Policy / section / evidence: ________________________________

	4. Are students informed in advance about account, data, cost, and technology requirements?
	Type response here...
Policy / section / evidence: ________________________________

	5. Is there a clear process for requesting an alternative or accommodation?
	Type response here...
Policy / section / evidence: ________________________________

	6. Does institutional guidance tell faculty what to do before requiring a third-party AI platform?
	Type response here...
Policy / section / evidence: ________________________________



	OVERALL STATUS
	Clear
	Partially Clear
	Unclear / Conflicting

	Select one
	☐
	☐
	☐



Action needed: ☐ None   ☐ Clarify guidance   ☐ Revise policy   ☐ Training   ☐ Privacy/IT review   ☐ Accessibility review
Owner: ______________________________    Target date: ____________________


	STRESS-TEST SUMMARY
Turn eight scenarios into an institutional improvement agenda.
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1. Scenario Results
	#
	Scenario
	Clear
	Partial
	Unclear / Conflict

	1
	Tool-Specific Rules vs. Function-Based Expectations
	☐
	☐
	☐

	2
	AI Summarization and the Learning Objective
	☐
	☐
	☐

	3
	Uploading Instructor Feedback into an AI System
	☐
	☐
	☐

	4
	The Fabricated Citation
	☐
	☐
	☐

	5
	Premium AI and Unequal Capability
	☐
	☐
	☐

	6
	Instructor Use of AI to Evaluate Student Writing
	☐
	☐
	☐

	7
	AI Detection as Evidence of Misconduct
	☐
	☐
	☐

	8
	Required AI Tool Creates an Accessibility or Privacy Barrier
	☐
	☐
	☐



2. What the Pattern Is Telling You
	Mostly Clear
	Your framework is operationally strong across these scenarios. Continue testing it against new technologies, student experiences, and actual cases.

	Mixed
	Your institution has a functioning framework, but important gaps remain in communication, consistency, authority, or implementation.

	Mostly Partial / Unclear
	Your institution may have policy on paper without a sufficiently operational framework for real-world decisions.

	Conflicting Answers
	Conflicts among policy, faculty discretion, technology practice, privacy requirements, or student expectations should be prioritized because ambiguity increases institutional risk and student confusion.




	FROM DIAGNOSIS TO ACTION
Close the exercise by identifying what must change next.
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3. Five Questions Before You Close the Exercise
Q: Where is our policy silent when practice is already occurring?
A: ______________________________________________________________________________________
Q: Where could two reasonable faculty members reach different conclusions?
A: ______________________________________________________________________________________
Q: Where are student privacy, accessibility, equity, or due-process protections underdeveloped?
A: ______________________________________________________________________________________
Q: Where is decision authority unclear or dependent on informal relationships?
A: ______________________________________________________________________________________
Q: Which one gap, if left unresolved, creates the greatest risk to learning, fairness, or institutional trust?
A: ______________________________________________________________________________________


4. Priority Action Plan
	Priority Gap
	Action
	Owner
	Target Date
	Evidence of Completion

	

	
	
	
	

	

	
	
	
	

	

	
	
	
	

	

	
	
	
	

	

	
	
	
	



THE TEST IS NOT WHETHER YOUR INSTITUTION HAS AN AI POLICY.
The test is whether people can use it to make clear, consistent, fair decisions when AI creates a real problem.
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