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—— KNOW WHERE YOU AND YOUR INSTITUTION CURﬁENTLY FALL ON THE CONTINUUM TO EFFECTIVELY PLAN —

The Student Al Use Readiness Continum

An institution can be at one of five stages:
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1. Unstructured

Al use is occurring,
but expectations

are largely
individual and

inconsistent.

2. Defined
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3. Coordinated

Basic policies and
expectations exist,
but implementation
varies.
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Student, faculty,
policy, privacy, and
academic integrity
expectations begin
to align.
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4. Integrated

Al expectations are
embedded into
teaching, assessment,
student support,
technology, privacy,
and governance.
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5. Adaptive

The institution routinely
evaluates Al practices,
learning impact,
emerging risks,
student experience,
and changes its
approach as
technology evolves.
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Where is your institution on the Student Al Readiness Continuum?

Use the continuum to identify your current stage and plan next steps.

Ask: How mature is our institutional approach?




STUDENT Al USE READINESS CONTINUUM

Know where your institution currently falls so you can determine the next best step.

1 UNSTRUCTURED 2 DEFINED 3 COORDINATED 4 INTEGRATED 5 ADAPTIVE
Individual / inconsistent Basic expectations Key areas align Embedded practice Continuous refinement

SCORING: For each statement, select 1-5 based on the stage that best reflects current practice. Score what is happening now, not what is planned.

Institutional Expectations Institution-wide student Al expectations are clearly defined.
2 Faculty Alignment Course and assignment guidance aligns with institutional expectations. | O | | |
3 Student Communication Students can easily find and understand Al expectations. O O O O O
4 Policy Architecture Roles are clear across institution, program, course, assignment, and student levels. O O O O O
5 Privacy & Data Guidance addresses privacy, data, approved tools, and sensitive information. O O O O O
6 Academic Integrity Policy distinguishes permitted assistance from replacement of student learning. O O O O O
7 Learning & Assessment Al is considered in learning outcomes, assessment design, and evidence of learning. O O O O O
8 Support & Equity Accessibility, cost, technology, and student support barriers are addressed. O O O O O
9 Governance & Ownership Responsibility for interpretation, oversight, and updates is clearly assigned. | O | | |
10 Continuous Improvement Al practices, risks, and student experience are reviewed and revised over time. O O O O O
CALCULATE YOUR RESULT

YOUR SCORE UNSTRUCTURED DEFINED COORDINATED INTEGRATED ADAPTIVE

Total ___ /50 Avg.__ /5 10-14pts | Avg.1.0-1.4 15-24pts | Avg.1.5-2.4 25-34 pts | Avg.2.5-3.4 35-44 pts | Avg.3.5-4.4 45-50 pts | Avg. 4.5-5.0

CURRENT STAGE: PRIORITY NEXT STEP:

NOTE: Directional self-assessment tool only. This is not an external benchmark. Institutions may show characteristics of more than one stage.



