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Global Accreditation Partner

Accreditation, Quality Assurance & Education Systems Support

WHO WE SUPPORT
@ Colleges and universities

American-style primary and
secondary schools ¢ Education

organizations and school
networks

A GLOBAL PARTNERSHIP BUILT AROUND THREE PRIORITIES o _

Build a credible pathway to accreditation readiness. ENGAGEMENT FEE
Custom engagement fee e
Scope and fees are established
before work begins

HEEM works with international institutions, school networks and
education organizations seeking U.S. accreditation pathways, stronger
quality assurance infrastructure and decision ready operating models.

Map the Pathway

Clarify recognition goals, options
and decision points.

U.S. accreditation pathway mapping, including

NECHE, MSCHE and WSCUC

Eligibility, mission and institutional readiness assessment
Country and regulatory context review

Staged roadmap, priorities and key risks

TAILORED DELIVERABLES MAY INCLUDE

— ENGAGEMENT PLANNING

S Institution / network:

[ ]

7,0

Build Quality
Infrastructure

Align governance, academics,
evidence and accountability.

» Board, leadership and governance readiness

e Policy and curriculum redesign

e Faculty qualifications alignment

e Learning outcomes and assessment system design
» Evidence architecture and document workflows

[ ]

Prepare for
Accreditation

Strengthen institutional readiness
and execution.

Accreditor liaison and coordination support
Readiness rehearsals and mock interviews
Site visit planning and preparation
Leadership coaching for international teams
Implementation and progress guidance

Accreditation roadmap ¢ Readiness and gap assessment ¢ Quality assurance framework ¢

Evidence plan and document workflow ¢ Leadership findings session ¢ Implementation guidance

Country / jurisdiction:

Target pathway:

Desired timeline:

Primary question or priority:

INITIAL ENGAGEMENT PRIORITIES
[ ] Pathway selection

[ ] Governance and policy

[ ] Initial accreditation
| | Evidence and assessment

|| Quality assurance system
[ ] Site visit readiness

Custom fees reflect country and regulatory context, institution or network size, accreditation pathway, readiness level,
timeline, stakeholder participation and onsite support. Travel is billed separately when required.

SCOPE & FEE NOTE

HEEM provides accreditation readiness, quality assurance, project management and advisory support. Eligibility and accreditation
decisions remain solely with the applicable accrediting organization. Institutions retain responsibility for jurisdiction specific legal and regulatory requirements.

@ INQUIRE ABOUT A GLOBAL ACCREDITATION PARTNERSHIP | info@heemconsulting.com



