2 | | HIGHER

2L EDUCATION

LS. EFFICIENCY AND MANAGEMENT
CONSULTING

- s
=

=

Executive Leadhip Development

Leadership development designed for institutional impact.

HEEM offers institutes, leadership series, advisory services and
certificate programs for executives, senior leaders, deans, department
chairs and institutional leadership teams.

PROGRAMS AND PROFESSIONAL FEES

Executive Decision- Leadership Department Chair Dean Leadership
Making Institute Development Academy Leadership Institute Institute
Executive judgment for complex Institutional leadership capacity Stronger chairs, departments Visionary academic leadership
institutional decisions. and strategic mindset. and institutions. and institutional impact.
?
Executive Briefing Beginning at $5,500 Full-Day Leadership Institute Beginning at $14,500 Full-Day Chair Leadership Institute Full-Day Dean Leadership Institute
Beginning at $12,500 Beginning at $16,500
Full-Day Executive Institute Beginning at $16,500 Two-Day Leadership Intensive — Beginning at $28,000 Two-Day Chair Strategic Intensive Two-Day Dean Strategic Intensive
Beginning at $24,000 Beginning at $22,000
Two-Day Strategic Intensive Beginning at $32,000 Leadership Cohort Series Beginning at $35,000 Chair Leadership Series — Beginning at $38,000 Dean Leadership Series Beginning at $38,000
4-Part Executive Leadership Series — Beginning at $45,000 Multi-Year Leadership Partnership — Beginning at $55,000 Multi-Year Chair Partnership — Beginning at $55,000 Multi-Year Dean Partnership — Beginning at $49,000
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Fees are provided for planning purposes. Final fees reflect program design, duration, cohort size,
FEE INFORMATION institutional customization, facilitation requirements and participant materials. Standard travel and
lodging within the continental United States are included unless otherwise specified.
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@ INQUIRE ABOUT LEADERSHIP DEVELOPMENT info@heemconsulting.com





